MAJOR TOURISM INFRASTRUCTURE PROJECTS IN CROATIA

(as of March 2004)

1.   Privatization of State-Owned Hotels & Resorts

In 2004, the Croatian Privatization Fund (a government agency) will sell its majority stake in approximately twelve hotel & resort companies to strategic investors.  Tenders will be published for each company separately, according to a schedule determined by the Croatian government.  The companies to be privatized are listed and briefly described on the website of the Fund (www.hfp.hr) and more detailed information is available upon request.  Investors are encouraged to establish contact early with the Fund to express their interest for a specific company with a letter of intent.  The Fund prefers investors ready to commit to improvement of the facilities and capable of increasing the number of guests and quality of services.

2.   Reconstruction and Upgrade of Former Military-Owned Resorts

The Croatian government has established a company, Club Adriatic, d.o.o., to handle privatization of three tourist resorts and several hotels and camps, formerly used exclusively by the Yugoslav and then Croatian army.  The three resorts include hotels, bungalows, and camps, with abundant land at the most attractive locations on the Adriatic coast (www.club-adriatic.hr).  Club Adriatic will hire several consultants to provide ideas on basic development concepts for these resorts.  Then it will pick the most attractive idea for each resort, have a master plan developed, and then the detailed urban plan for approval by the local municipalities.  Club Adriatic will offer 74% ownership of each of these resorts to strategic partner(s), which will have a right to priority buy-out of the remaining 26% after 6 years.

3.   Design and Construction of a Resort on Prevlaka Peninsula 

The Croatian government has established a company Prevlaka, d.o.o. to handle design

and construction of a first-class resort on Prevlaka, a peninsula located at the Croatian border with Montenegro (www.prevlaka.hr).  For this isolated but extremely attractive part of the coast, the government will seek investors to build a “Mediterranean Village” with three-star apartments, a five-star hotel with 800 rooms, a theme-park, and a marina.

4.   Brijuni Resort Privatization and Development

The Croatian government and Istria County have established a company Brijuni Rivijera, d.o.o., to handle privatization and development of one of Croatia’s most attractive destinations – Brijuni islands (www.np-brijuni.hr).  Equity investors will be sought to support this project.

5.   Design and Construction of Golf Courses

The Croatian government has developed a master study and project documentation to build a total of 22 golf courses throughout Croatia (www.mint.hr).  Investors will be sought to develop the courses.  Croatia currently has only one golf course, located near Zagreb, the capital.   

