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Summary

Canada offers vast opportunities for U.S. exporters to expand their cleaning product sales into the corrections markets.  Canada has demonstrated a commitment to developing the nation’s correctional systems.  The federal government has committed CND$122 million towards increasing the quality of the correctional system by modernizing infrastructure and cracking down on crime in prisons.  In 2004/2005 spending on correctional services was capped at $2.8 billion, an increase of 2% from the previous year.  The federal system accounted for 54% of expenditures, with the remaining 46% going to provincial/territorial systems.  Custodial services represented the largest share of expenditures in both federal (65%) and provincial/territorial systems (78%).  Community supervision services accounted for a larger proportion of correctional services in the provincial/territorial system (17%) compared to the federal system (11%).  Meanwhile, expenditures on headquarters and central services were more than 4 times higher in the federal system (22%), compared to the provincial system (5%).  The average daily cost of housing an inmate in a federal prison in 2004/2005 was CDN$259.05, compared with an average of CDN$141.78 per inmate at the provincial/territorial level.  These differences are a result of a number of factors, including higher levels of security and programming required in the federal system.  

Market Entry 

The corrections market in Canada consists of 203 prisons across Canada, 53 under federal jurisdiction and 150 under provincial/territorial jurisdiction.

Federal Prisons by Region

	Region
	Atlantic
	Quebec
	Ontario
	Prairies
	Pacific

	Number of Correctional Facilities
	6
	12
	13
	13
	9


*Atlantic Region:  Nova Scotia (NS), New Brunswick (NB), Prince Edward Island (PEI), Newfoundland and Labrador (NFLD)

Quebec:  (QC)

Ontario:  (ON) 

Prairies:  Saskatchewan (SK), Manitoba (MB), Alberta (AB), Northwest Territories (NWT), Nunavut (NV) 

Pacific:  British Columbia (BC), Yukon (YK)
Provincial Prisons
	Province
	NFLD
	PEI
	NS
	NB
	QC
	ON
	MB
	SK
	AB
	BC
	YK
	NWT

	Number of Correctional Facilities
	6
	2
	9
	10
	19
	47
	8
	15
	10
	19
	1
	4


Federal vs. Provincial Prisons
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Let us help you export.
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Correctional Services Canada (CSC) is the federal agency responsible for administering sentences of a term of two years or more imposed by the courts.  CSC is responsible for managing institutions of various security levels and supervising offenders under conditional release in the community.  CSC is divided into five regions: Atlantic, Quebec, Ontario, Prairies and Pacific.  Any term less than two years is dealt with at a provincial level.  Provincial facilities can range from minimum to maximum security.

Canadian Budget

In April 2007, the Canadian Government established an independent panel to review the federal corrections system.  Budget 2008 committed CDN$122 million over the next two years to ensure that the federal correctional system is firmly on track to respond comprehensively to the recommendations of the independent panel.  Budget 2008 stabilized funding for CSC; while detailed planning for the transformation is undertaken.  The first critical stage of transformation will allow CSC to increase control of its institutions through enhanced safety and security.  This will be done by dealing more effectively with the growing number of offenders with gang affiliations, by detecting and eliminating drugs in penitentiaries and through the modernization of physical infrastructure based on more efficient and effective design and construction.

Federal Procurement
Supplies are purchased locally based on demand or through contracts with Public Works and Government Services Canada (PWGSC).  CSC and PWGSC are working to devise a process where supplies will be readily available on a contract basis throughout the federal level; however, there is no definitive date as of yet.

Provincial/ Territorial Procurement
Provincial procurement varies by province.  Procurement is generally facilitated through contracts.  Please contact the U.S. Commercial Service to obtain detailed information on each provincial and territorial procurement process.  

Market Demand

The demand for cleaning supplies in the Correctional Services market in Canada is high.  The majority of maintenance products are manufactured in the U.S.  As would be expected, areas with large number of prisons have the most demand for correctional supplies.  For example, in Kingston, Ontario there is ten correctional facilities.  

Correctional supplies are purchased depending on demand, and purchases are based on:

· Price 

· Quality (products must be suitable and safe for prisons)

· Suitability

· Accessibility; manufacturers must support all distributor locations where distributors can purchase full truckloads to attain the best price.

Market Issues & Obstacles

Currently large companies are awarded the majority of contracts.  Due to the unique nature of correctional supplies, tenders for such products are not always available and are highly competitive.  Tenders are generally published once a year.  This should be viewed as an opportunity for U.S. manufacturers to increase their export potential by entering into supply arrangements with these companies.  The U.S. Commercial Service can assist U.S. manufacturers in connecting with companies that have contracts in the Corrections market.

Key Suppliers

· Marino

· Advantage

· Atlas-Graham 

· Rubbermaid

Trade Events

Canadian Sanitation Supply Association (CSSA), Toronto, Ontario, April 30 - May 1, 2008

United Fresh Show, Las Vegas, Nevada, May 4-7, 2008

CHICA-CANADA, Montreal, Quebec, May 29 – June 5, 2008

IJCSA Knoxville 08, Knoxville, Tennessee, July 11-12, 2008

ISSA/INTERCLEAN North America 2008, Las Vegas, Nevada, September 8-11, 2008

OHA Health Achieve 2008, Toronto, Ontario, November 3-5, 2008 

PMEXPO Property Management, Toronto, Ontario, December 3-5, 2008 

For More Information

The U.S. Commercial Service in Ottawa can be contacted via e-mail at: lucylatka@mail.doc.gov  Phone:

(613) 688-5219; Fax: (613) 238-5999.

The U.S. Commercial Service — Your Global Business Partner

With its network of offices across the United States and in more than 80 countries, the U.S. Commercial Service of the U.S. Department of Commerce utilizes its global presence and international marketing expertise to help U.S. companies sell their products and services worldwide.  Locate the U.S. Commercial Service trade specialist in the U.S. nearest you by visiting http://www.export.gov/.

If you would like further information, please contact lucy.latka@mail.doc.gov, the CS Canada National Government Procurement Specialist.  Visit our website http://www.buyusa.gov/canada to discover commercial opportunities in Canada.

Canada First - Building Bridges to Prosperity
Disclaimer: The information provided in this report is intended to be of assistance to U.S. exporters.  While we make every effort to ensure its accuracy, neither the United States government nor any of its employees make any representation as to the accuracy or completeness of information in this or any other United States government document.  Readers are advised to independently verify any information prior to reliance thereon.  The information provided in this report does not constitute legal advice.

International copyright, U.S. Department of Commerce, 2006.  All rights reserved outside of the United States.
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