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Study NY Meetings to Date

ÂMay 30, 2008 initial gathering 

in Washington, DC

ÂSeptember 12, 2008 

brainstorming session at 

UAlbany

ÂNovember 11, 2008 interest 

meeting in Brooklyn



Leadership Council
Baruch College

Binghamton University

Brooklyn College

Broome Community College

Central Office of Student Affairs

City College

College of New Rochelle, The

College at Oneonta

College of Saint Rose, The

College of Staten Island

Dowling College

Excelsior College

Fashion Institute of Technology

Fordham University

Hofstra University

Hudson Valley Community College

LaGuardia Community College

Marist College

Medgar Evers College 

Mercy College

Metropolitan College of New York 

Mohawk Valley Community College

Nassau Community College

New York State College of Ceramics at 
Alfred University

Niagara University

Old Westbury

Onondaga Community College

Purchase College

Rensselaer Polytechnic Institute

State College of Optometry

Stony Brook University

SUNY Brockport

SUNY Canton

SUNY Cobleskill

SUNY Downstate Medical Center

Syracuse University

University of Rochester

Utica College

Wells College



Study NY Sub -Group Meetings

January 16, 2009 sub -group 

conference calls:

ÂGroup 1 ðOperations

ÂGroup 2 ðFinancing Structure

ÂGroup 3 ðTasks



Certificate of Incorporation of
STUDY NY, INC.

and
Tax Exempt Status under 

501(c)(3) as of July 14, 2009

ACKNOWLEDGEMENTS:

Â Ray Lutzky, Chair Pro Tempore , 
Study NY -- led incorporation 
effort

Â Jamie Kim, Attorney -at -Law, 
Vinson & Elkins LLP -- provided 
legal service pro bono



Sub-Group 3:  Tasks

Top priorities identified for Study NY:
g Develop a timeline for activities

g Articulate benefits of membership

g Determine talking points - craft 
persuasive marketing messages; answer:

- Why come to New York State?

- Why is NYS special? Focus on quality 
of life; other assets

g Marketing to focus primarily on Web and 
promotional materials

g Secure International Education 
Resolution from NYS Legislature



4 Committees

ÂMarketing ðvia Web, marketing 
material for shows, missions, 
attracting intõl education delegations 

ÂPartnership/Advocacy ðwith federal 
agencies; entities to promote/leverage 
NYS locations

ÂResearch ðon best practices; survey 
intõl students in NYS

ÂPrograms/Events ðshows; missions; 
etc.



3 Marketing Sub -Committees

ÂMarketing strategy ðapproach, 

look

ÂWeb site development

ÂPrint/display materials 

development



Next Steps -- Committees

1. Sign -up for committees (1/interest area) 
at October 23 Foundersõ Meeting

2. Ongoing sign -up for committees as new 
members join 

3. Committees meet via phone conference 
calls (November/December/January)

4. By February 1: Committees submit 
outline action/spending plan for FY2010 
for new board



Sample Trade Mission 
Budget

Unit # Ind. # Units Description Unit Cost Cost

RT airfare 10 1 RT Intl ticket 1,500 15,000
In-kind 

contribution

Local 

transportation 10 7

Daily local 

transport 20 1,400
In-kind 

contribution

Meals and lodging 10 7 Avg. Intl. per diem 300 21,000
In-kind 

contribution

US Embassy 

reception 150

Catering cost per 

guest 25 3,750

USDOC 

arrangements 1 Consulting 3,000 3,000

TOTAL 44,150

IN-KIND TOTAL 37,400

TRADE MISSION CASH COST 6,750



Unit

# 

Visitors

# 

Units Description

Unit 

Cost Cost

Airfare 6 1 RT Intl ticket 1,500 9,000
In-kind 

contribution

Local 

transportation 1 7 Daily minivan rental 75 525

Meals and 

lodging 6 7 Avg. NYS per diem 150 6,300
In-kind 

contribution

TOTAL 15,825

IN-KIND TOTAL 15,300

HOSTING CASH COST 525

ILLUSTRATIVESample Adviser Delegation 
Hosting Budget



Unit

# 

Travelers

# 

Units Description

Unit 

Cost Cost

RT airfare 2 1 RT Intl ticket 1,500 3,000

Local transportation 2 7 Daily local transport 25 350

Meals and lodging 2 7 Avg. Intl per diem 300 4,200

Exhibition booth 1 Booth rental 5,000 5,000

Transport of display 

materials 1 Excess baggage 100 100

Display materials* 1

Retractable display banner, 

4'x7.5' 350 350

Display materials* 1

Retractable display banner, 

8'x8' 1,250 1,250

Display materials* 1

Stretch-to-fit tablecloth 

w/logo 300 300

TOTAL 14,550

DISPLAY MATERIALS, one-time cost* 1,700

TRADE SHOW CASH COST 12,850

Sample Trade Show Budget



Sample Budget 2009

Activity #

Unit

cost

Activity 

cost

In-kind

contribution

Cash 

required

Web site development 1 50,000 50,000 30,000 20,000

Logo, graphic image design 1 5,000 5,000 2,500 2,500

Print ad design 1 2,000 2,000 1,500 500

Brochure, tri-fold, 7"x9", design 1 1,000 1,000 1,000 0

Brochure print run, 1000 copies 1 1,000 1,000 0 1,000

2009 TOTAL, ALL SOURCES 59,000

2009 IN-KIND CONTRIBUTION 35,000

2009 TOTAL CASH REQUIRED 24,000



Sample Budget 2010

Activity # Unit cost

Activity 

cost

In-kind

contribution

Cash

required

Catalog show 5 300 1,500 0 1,500

Hosting delegation foreign 

student advisers 1 15,825 15,825 15,300 525

Display materials, trade show 1 1,700 1,700 0 1,700

Web hosting and maintenance 12 100 1,200 1,200 0

Brochure print run, 1000 copies 1 1,000 1,000 0 1,000

Design, info cards & table tents 1 2,000 2,000 1,500 500

Info cards & table tents print 

run, 1000 copies 1 1,000 1,000 0 1,000

Publication, print ad 2 1,500 3,000 0 3,000

2010 TOTAL, ALL SOURCES 27,225

2010 IN-KIND CONTRIBUTION 18,000

2010 TOTAL CASH REQUIRED 9,225



Sample Budget 2011

Activity # Unit cost

Activity 

cost

In-kind 

contribution

Cash

required

Target country trade mission 1 44,150 44,150 37,400 6,750

Trade show ( 2 people, 1 

week, airfare) 1 12,550 12,550 4,550 8,000

Catalog show 5 300 1,500 0 1,500

Hosting delegation foreign 

student advisers 1 15,825 15.825 15,300 525

Web hosting and maintenance 12 100 1,200 1,200 0

Brochure print run, 1000 

copies 1 1,000 1,000 0 1,000

Info cards & table tents print 

run, 1000 copies 1 1,000 1,000 0 1,000

Publication, print ad 3 1,500 4,500 0 4,500

2011 TOTAL, ALL SOURCES 77,225

2011 IN-KIND CONTRIBUTION 58,450

2011 TOTAL CASH REQUIRED 18,775



Next Steps ðBoard

1. Board nomination form sent 

electronically to member institutions by 

December 7

2. Nominations close January 11, 2010

3. Membership elects board (January -

February)

4. By February 1: Committees submit 

outline action/spending plan for FY2010 

for board
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Other Statesõ
òSTUDYó Initiatives

Source: Commission on Independent Colleges and Universities ïFall 2007 ResearchCommission on Independent Colleges and Universities ïFall 2007 Research
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Study Philadelphia, USA
onebig campus

Source: Commission on Independent Colleges and Universities ïFall 2007 Research
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Study Philadelphia, USA
onebig campus

Source: Commission on Independent Colleges and Universities ïFall 2007 Research
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www.one big campus.com

Â Study Philadelphia, USA - One Big 
Campus
Â Part of an initiative of the Knowledge Industry 

Partnership (KIP)

Â Developed in collaboration with the colleges 
and universities in the Philadelphia area to:

Â increase campus visits; 

Âencourage exploration of the region 
beyond the institutions; 

Â facilitate stays in the area;

Âelevate awareness of Philadelphia area

Source: Commission on Independent Colleges and Universities ïFall 2007 Research
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www.onebigcampus.com

Â Campus Visit / Philadelphia Project 
Components:
Â Targeted magazine

Â Web site www.onebigcampus.com

Â Toll -free hotline (877 -88-PHILA) offering 
personalized visitor assistance 

Â Program Partners Include:
Â Area colleges and universities

Â Government

Â Corporations (e.g., Greater Philadelphia Tourism 
Marketing Corporation, DCDE: Stay Invent the 
Future, Pennsylvania Economy League, Amtrak)

Source: Commission on Independent Colleges and Universities ïFall 2007 Research
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STUDY WESTCHESTER
http://studywestchesterny.org

Source: Commission on Independent Colleges and Universities ïFall 2007 Research
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STUDY WESTCHESTER 
http://studywestchesterny.org

Â Collaborative higher 

education consortium in 

Westchester County, NY

Â Goal: Promote 

Westchester County, NY 

as desirable destination 

for U.S. -bound 

international students

Â 11 participating 

institutions

Source: Commission on Independent Colleges and Universities ïFall 2007 Research
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STUDY ILLINOIS
www.studyillinois.com

Source: Commission on Independent Colleges and Universities ïFall 2007 Research


