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Introduction to the 
Vitamin Shoppe® 

 

And Our International Area License 
Opportunity For Your Country 

We are a New York Stock Exchange Listed Company: VSI What makes us different �
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Introduction to The Vitamin Shoppe® 

• As today’s consumers become more health conscious, meeting their 
demand for vitamins and supplements has become a retail opportunity  

• Vitamin Shoppe® has distinguished itself by becoming every health-
conscious customer’s source for one-stop shopping and health 
education 

• Knowledge is the first step towards helping people lead healthier lives. 
Our customers look to our professional, knowledgeable staff for the 
latest health information and products 

• The Vitamin Shoppe’s emphasis on educating consumers translates 
into a unique and personalized shopping experience. Informed 
customers feel confident in their product choices and their healthful 
approaches to living life 

• For each of the past six years, we have been the fastest growing 
national health specialty retailer in the US  

• We have over 520 stores and are growing rapidly in the United States 



What We Do 
•  The Vitamin Shoppe® is a specialty retailer and direct marketer of 

nutritional products ranging from vitamins and minerals to nutritional 
supplements, herbs, sports nutrition, homeopathic remedies and 
beauty aids  

• We offer a retail assortment that is four times larger than GNC’s*.  With 
over 8,000 items in each store and 20,000 items online, The Vitamin 
Shoppe's selection is unrivaled    

•  At over 520 Vitamin Shoppe® locations, health enthusiasts help 
customers select products from the most trusted names in health and 
wellness to build a supplement regimen that meets their unique needs 

• We offer over 1,000 exclusive products under The Vitamin Shoppe® 
brand   

3 *In the United States 
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The Vitamin Shoppe® is 
Enjoying Great Success 
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17 consecutive years of comparable store sales growth �
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The Vitamin Shoppe® is Committed to Education, 
Assortment, and Service 

•  It would be great if we all ate right every day, especially with vegetables 
and fruit, but sometimes that just doesn’t happen 

•  The Vitamin Shoppe® offers consumers the opportunity to take charge 
of their own health and wellness goals and supplement where 
necessary 

• We believe the catalyst for adopting a healthy lifestyle starts with 
educating the customer and inspiring health and wellness in the 
community 

What makes us different �
Education� Assortment � Service �



Our Store Associates and Licensees Are 
Provided the Skills to Succeed 

• The 2,500 Health Enthusiasts who work in The Vitamin Shoppe 
locations are the most knowledgeable associates in the health 
product industry  

• The Vitamin Shoppe® prides itself on the training and 
certification of associates through educational programs 
taught online, in stores, and in classrooms 

• The Vitamin Shoppe® has built a proprietary online and in 
store program called Vitamin Shoppe University®. This year-
long program enables Health Enthusiasts to grow with the 
company by improving their product knowledge, customer 
service and store management skills 

•  In addition to completing on-going training, corporate and 
franchise store managers attend our annual Product Education 
Conference   
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Vitamin Shoppe University® Teaches Associates 
the Knowledge and Skills to Engage Customers 

• Vitamin Shoppe® University has three levels of certifications that 
every Health Enthusiast is expected to complete within one year �

–  Level 1: Principles of Customer Engagement, Brand 
Creation, Product Knowledge, and Inventory Accuracy 

–  Level 2:  Vitamins and Minerals, Sports Nutrition, Herbs and 
Homeopathy, Personal Care and Grooming, and Specialty 
Supplements 

–  Level 3: Cardiovascular Health, Digestive Health, Eye 
Support, Bone Health, Joint Health, Blood Sugar Support, 
Immune Support, Energy Support, Mood Support, Memory 
Support, Men’s and Women’s Health, and Weight 
Management 

• At each level, Associates learn both about products and how to discuss 
those products with customers �
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• We have the most complete and authoritative retail assortment and 
selection in the United States 

• We carry products from more than 700 brands that target a broad 
variety of health goals including: 

• We work with our franchisees to build the best assortment for their 
market�
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The Vitamin Shoppe® Offers the Broadest 
Assortment of Health Products 

• Muscle Growth 
• Bone Health 
• Cardiovascular Wellness 
• Joint Support 

• Sleep Support 
• Digestive Health 
• Memory Support 
• Women’s Health 

Our breadth of assortment expands our audience �



We Carry Multiple Brands Across  
Many Health Conditions 
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Specialty Women’s Health 

Sports Nutrition Digestive Support 

Herbs Vitamins & Minerals 

Omega 3 Resveratrol Natural Cough 
Syrup 

 
 

Boericke & Tafel Reverseage Organics Nordic Naturals 

DIM-Plus CranActin Prenatal Nutrition 

Nature’s Way Rainbow Light Solaray 

Acidophilus 
Pearls 

Source Naturals 

Ultimate 
Cleanse 

Enzymatic Therapy 

Essential 
Enzymes 

Nature’s Secret 

Whey Protein 

Optimum Nutrition 

NO-Xplode Energy Gel 

BSN GU Energy 

Zyflamend 

New Chapter 

Arnicare 

Boiron 

Herbal Immune 
Support 

Fungi Perfecti 

Children’s Multi 

Nature’s Plus 

Men’s Multi Calm 
Magnesium 

Natural Vitality Garden of Life 



Our Assortment Also Includes National Bath 
and Beauty Brands 
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Cleansers & Moisturizers Soaps 

Skin Care Hair Care 

Lotions Facial Care 

Vitamin A Cleanser Daily Essential 
Moistureizer Dmae Serum  

 
Source Naturals Desert Essence Derma E 

Olive & Aloe Soap 
Organic 

Lavender Soap Fresh Fruit Shower 
Gel 

Kiss My Face Nutribiotic Dr. Bronner 

Biotin Shampoo 

Nature’s Gate 

Citrus Detangler 

MillCreek 

Herbal Conditioner 

John Masters 

Spearmint Lip Balm 

Aubrey Organics 

Sweet Almond 
Oil Natural Sunscreen 

Nature’s Alchemy Mercola 

Shea Butter 

Nubian Heritage 

Green Tea 
Handcream 

Pharmacopia 

Nourishing Face Lotion 

Himalaya Herbal 

Notox Anti-Wrinkle 

Mychelle 

Green Papaya Mask Facial Antioxidant 
Hydration 

Pure Cosmetics Reviva 
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We Are Advancing the Knowledge and 
Experience of Good Health 

•  We hire a diverse staff of enthusiasts who are passionate about 
promoting health and wellness 

•  We train our associates through a proprietary education program 
called Vitamin Shoppe University® that focuses on both product 
knowledge and customer service 

•  Vitamin Shoppe® considers the ways in which people strive to 
become informed – either through their own research or by 
questioning a knowledgeable consultant 

•  Information Center: Vitamin Shoppe® features a dedicated area 
with seating where customers can access in-depth information 
through books, magazines and electronic content  

•  Knowledgeable Staff:  Our associates enhance the customer’s 
knowledge base by answering questions and ensuring that 
each customer is well-informed about their purchases 

�

Our Breadth of Assortment Expands the Target Audience �Our Breadth of Assortment Expands the Target Audience �

Vitamin Shoppe is a trusted, good-health institution where 
our diverse customers continue to learn about the benefits 

and  latest trends in healthy living �
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The Vitamin Shoppe® Provides  
A Complete Shopping Experience  

•  Our unique retail format has been 
successful in diverse geographic and 
demographic markets, ranging from 
urban locations in New York City to 
suburban locations in California, to 
resort locations in Hawaii 

•  Our associates primary responsibility is to 
engage customers in a conversation about 
their health.  They are not aggressive and do 
not work on commission 

•  Knowledge empowers informed 
choices. Vitamin Shoppe® builds trust 
and loyalty by simplifying our 
customer’s search for an appropriate 
vitamin and supplement regimen 



Our Stores Succeed in Diverse Formats 
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Thousand Oaks, CA 

Mall 

Upland, CA 

Outparcel Urban 

Manhattan, NYC 

Our stores can be placed in high end malls 



The Vitamin Shoppe® Difference 
For Our Licenses 

14 *In the United States 

Special Brand Features The Vitamin 
Shoppe GNC* Herbalife Local Health Product 

Retailer

Largest product assortment Yes No No No
Largest number of products Yes No No No
Broad range of products Yes No No No
Global brands Yes Some No No
Proprietary inhouse brands Yes Yes Yes Local brands
Operational training Yes Yes Yes Limited
Product training Yes No Yes Limited
Staff certification Yes No No No
Online university Yes No No No
In-country training Yes Yes No No
Trained, knowledgable customer service Yes No Yes No
Sales commission based staff No Yes Yes Varies
Both sports and health customers Yes Sports Yes Either or
Annual single unit revenues US$1,400,000 (US) US$470,000 (US) No Stores Varies
Modern, upscale units Yes No No Stores ???
Bath and Beauty from Western Brands Yes No No No
International E-Commerce Support Yes Some No No
POS System Support Yes ??? No No



The Vitamin Shoppe® Is Seeking International 
Licensees To Develop Our Brand 

• Area Franchisee Candidate Requirements 
–  Experience with a relevant retail concept in the country 
–  The ability to register products through the required regulatory 

processes in a country 
–  Access to up to US$2,000,000 in capital for this project  
–  Access to quality real estate in high traffic markets 
–  Direct involvement in the daily operations of the franchise 
 
 

• Area Franchisee Candidate Companies 
–  Multi-brand licensing groups experienced with western brands 
–  Hospitality, retailing and other service related businesses 
–  Real estate, property development and management businesses 
–  Developers and operators of shopping malls and retail centers 
–  Distribution businesses�
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What We Provide To Our International Licensees 

•  Use of the Vitamin Shoppe® brand and marks 

•  Commitment to building the broadest assortment of any retailer in 
the market 

•  Training and certification through our proprietary online learning 
program, Vitamin Shoppe University® 

•  Detailed operational and product training 

•  Site selection, store design and start-up training and support in 
country 

•  POS systems support 

•  E-Commerce support 

•  Ongoing new product development, product training and 
operational support 

16 
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In Summary, What We Offer 
International Franchisees 

• With over 550 stores in a variety of markets, The Vitamin 
Shoppe® has a replicable and proven store operational 
process 

• We are committed to work with franchisees to build the 
largest product assortment available in their country 

• We provide a robust and successful employee training 
program with Vitamin Shoppe® University 

 
• The Vitamin Shoppe® is dedicated to providing ongoing 

support to our franchisee including in-country training 
�

We are excited to explore the opportunity to work together �


