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Objective

e Overview of Logistics / International
transportation services available
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How do you arrange a shipment
overseas?
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Logistics Solutions




Who are the players

e Express Couriers: Fedex, UPS, USPS
e 3rd party logistics providers

e Freight Forwarders

e In-house Export Dept




Express Couriers

e Door to Door service

e On-Line tracking services

e Ship It and forget it

e Parcels

e Retall operation: Kinko’s, Walgreens.
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Express Couriers

e Also will provide freight forwarding
services

e May be already part of your domestic
distribution network

e Large enough to interface with multi-
national retailers/brands




40’ Standard Container




Express Couriers

e Also will provide freight forwarding
services

e May be already part of your domestic
distribution network

e Large enough to interface with multi-
national retailers/brands




3'd Party Logistics / 3PL

e Transportation

e Warehousing

e Inventory Management
e Information Systems

e Packaging




International Freight Forwarders

e Agent for exporters

e Familiar with import / export rules and
regulations

e Methods of shipping and documents
required

e Still Door to Door service




Logistics Solutions




International Freight Forwarders

Q Contracted Carrier Partnerships All Transportation
Modes.

Q Leveraged Volumes For Best In Industry Rates &
Services.

Q International Full Service Warehousing Operations
for Consolidations Worldwide of LCL & FCL
Shipments.

Q Vendor Management Systems To Support Supply
Chain Distribution Objectives.

a Compliance Services With Partners for Imports &
Exports Utilizing Partnered Services Covering
Brokerage, Banking, Governmental Reporting,

-_—
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Do it yourself

e Dedicated staff to run your import/export
operations

e More control of your supply chain /
distribution network




Logistics Solutions




Do it yourself

e Dedicated staff to run your import/export
operations

e More control of your supply chain /
distribution network




Top 3PL’s

Est. Rev. swm

2003 Rank Provider 3PL 2003

Revenue
1 Excel $8,300
2 Kuehne & Nagel $6,900
3 Schenker $6,400
4 DHL $5,700
5 P&O Nedlloyd $4,800
6 TGP/TNT $4,700
7 Panalpina $4,600
8 UPS Supply Chain $4,100
9 Nippon Express $4,000
0 C.H. Robinson $3,600
11 Menlo Worldwide $3,100
11?2 NYK | oqaistics $3 000




Export Reqgulations

e Shipper’s export declaration
e Automatic Export System (AESdirect)
e http://www.aesdirect.gov/




Export Controls

e BIS

e Export License

e Controlled commodities
e Intellectual Property




Packing & Labeling

e |s your product packaged to survive
International transport handling

e Do you know the labeling requirements
of the importing country




e Pack In strong containers, adequately
sealed and filled when possible

e Weight must be evenly distributed

e Palletize and containerize

e To avoid pilferage, avoid writing contents
or brand names on packages.

e Observe any product-specific hazardous
materials packing requirements




Labeling

e Specific marking and labeling is used on
export shipping cartons and containers
to:

Meet shipping regulations

Ensure proper handling

Conceal the identity of the contents
Help receivers identify shipments

Insure compliance with environmental and
safety standards




Overseas buyer will usually specify

e Shipper’s Mark
e Country of Origin (U.S.A)

e Weig
e Num
® Hanc

ht markings (in Ibs & kgs)
ner of packages and size of cases
ling marks (int’l pictorial symbols)

e Labe
e PO#,

s for hazardous materials
STYLE#




Handling Marks
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