Minutes from the April 29, 2009 Europe Team Conference Call
As recorded by Sandra Necessary

Participants:  Deborah Doherty, Sandra Necessary, Sean Timmins, Tom Moore, John McCaslin, John Fay, Paul Bucher, Dillon Banerjee, Barbara Lapini, Bill Burwell, Keith Wilkinson, Ken Mouradian, Barbara Grabowska, Gail Snyder
Showcase Europe Update – Paul Bucher, John Fay
Paul reported that during the meetings in Warsaw, the SCO’s agreed that Showcase Europe continues to be an important program, especially the regional aspects of coordination.  They agreed that the existing eight (8) SE sectors should remain and that two other new ones (green building and renewable energy) would be consumed into the Energy and Environmental SE Sectors for now.  
Adding two new SE sectors, or subsectors, present challenges with regard to training FSNs and Trade Specialists on the new sectors and in identifying appropriate trade shows.  The smaller posts prefer IBP Shows rather than the large German trade shows and some of the other SE trade shows since IBPs are less expensive for U.S. companies to participate, and therefore offer more opportunities to interface with NTEs and NTMs at IBPs.  There seems to be a shift to smaller “boutique” events.  CEBIT, etc., and some of the other larger trade shows are not doing well in this economy.   Dillon reminded folks to work with the CS Global Teams to promote the SE events.
There is still intention to support Tier I and II SE trade events as much as possible to maintain our presence at these events and for “preservation of structure” so that we are ready to be more aggressively involved in these events when the economy begins an upswing.

John Fay mentioned that they are in the process of conducting the SE Sector rotation and that an e-mail was sent to all of the officers asking for their interest in taking on one of the SE sectors.  The original deadline was May 1 but since no one has responded they will extend the deadline to May 8.
Virtual Green Trade Mission to Italy – Tom Moore
Tom proposed a Virtual Green Trade Mission to Italy geared toward identifying potential agents/distributors for U.S. SMEs.  This would involve ODO TS’s recruitment of 10-20 NTE/NTMT companies in the “green” sectors like renewable energy and green building that have been pre-screened and qualified by the TS as export ready.  These firms would also need to consider traveling to Italy to close the deal if they successfully identify a partner through this program.  CS Italy would likewise pre-screen and qualify the Italian firms and provide U.S. participants with background info.  

For a small fee (maybe $350-400), U.S. participants would get a two pages on CS Italy website for online brochures with a link to the company webpage.  Test will be translated into Italian. Companies can also have a link to a sales video on YouTube to demonstrate their products and make a sales pitch.  
Mission is planned for this fall.  Recruitment will involve CS Global Teams.  Deborah will set up a concall with Energy and Building and Design Team.  Tom does not want to tie this into the Green Road Show since the timeframe for that is up in the air and he wants to lock in the Fall for this virtual mission.

Best Practices for Showtime Meetings -  Dillon Banerjee
Dillon gave a brief PowerPoint presentation on Best Practices for Showtime Meetings with a focus on how to make the most effective and efficient use of time in client meetings with SCOs when time is such a factor.   Looking at ways meeting preparation information can be coordinated better to avoid each participating SCO have their FSN gather information on the U.S. client.  Lots of overlap in this effort when each post is gathering info on the same U.S. company.  Need to coordinate this effort.   Also possibly get the local Trade Specialist involved in providing client info to each SCO participating in meetings with his/her client.
Trade Winds Europe – John McCaslin, Bill Burwell
Bill reported that during the three-day program, there were 130 participants representing 82 companies.    Fifteen (15) of the 82 were local marketing partners, and the other 67 participants represented 21 different states, the majority of which were from the Mid-Atlantic region.  Nine (9) of the participants were NTE, the remainder were NTMs for many of the European markets.  There were 20 spin off GKS.  A total of 840 consultations with 28 SCOs took place.  There were also 260 business to business meetings with Polish firms.  And, about 400 attended the Tradewinds wrap up reception at the Ambassador’s residence.
John commented on the intense preparations for this program and indicated that the key was that the promotion/recruitment started very early and received strong HQTRS and ODO TWE Team support.  He also stated that this collaborative effort was incredibly valuable client service in that it delivered USCS services from the European Continent to U.S. companies during a 3-day program in one location which was very cost effective for the U.S. companies.   John expects to have at least one export success from each of the U.S. companies that participated in Tradewinds.  It is worth the effort to continue to do programs like Tradewinds since they add long term value for the USCS and shows how effective and resourceful the USCS can be.  Especially when these events can be funded without using appropriated funding by using other resources such as trust funds, proceeds from participation fees, etc. 

Barbara Grabowska, Senior Commercial Representative, CS Warsaw reported on the pre-event coordination process and how her office and the TWE Team worked together to recruit, evaluate and qualify companies, setting up the appointments, conference calls with U.S. companies to clarify exactly what they were looking for.  As a result, they set up one-on-one appointments for 40 companies—some were two days of appointments and some were three days of appointments—over 220 meetings in all.  She praised the support she received from the ODO TWE Team and indicated that their role in this was critical.
Plastics Industry Internal Training Webinar Series – Keith Wilkinson
Keith informed the ET Team of an upcoming internal webinar series that he and Rebecca Balogh are organizing in cooperation with the Manufacturing Team to train USCS staff on the plastics industry and the raw materials and resin industry sectors.  The first webinar will feature Bill Pratt of SCI and will cover the plastics sector-May 7 at 9:00 a.m. EDT.  The second webinar will focus on the raw materials and resin sectors and will take place on June 8.  More info will be forthcoming re registration.

2010 Proposed Western & Central Europe Trade Missions – Sean Timmins
Sean is looking at organizing a trade mission to Europe that will go to 2-3 locations, i.e., London, Germany, the Netherlands and the UE Mission.  The mission would focus on NTEs and NTMs and would include pre-trade mission educational programs such as seminars and webinars covering doing business in the EU, CE Marking, etc.  He has not spoken with any SCOs about this idea and is interested in getting their feedback with regard to the idea and whether or not they would be interested in participating in such a trade mission program. 

Several participants on the call suggested that instead of making the mission horizontal to identify one or two best industry sectors that were common to various European countries.  Horizontal missions are difficult to handle at the post.  

Small is Beautiful Webinar Series – Deborah Doherty 
Deborah reminded everyone that the final two webinars in the Small Is Beautiful Series are coming up and that we should be promoting these programs to our NTE clients with interest and opportunity in exporting to Europe.
· Spain & Portugal, May 20, 2009

·  Greece June 3, 2009

