Europe Team Conference Call Notes:  October 15, 2008
AGENDA:

1)
Europe Team 'Market of the Month' Poland: John McCaslin, Senior Commercial Officer, CS Warsaw, Poland: Dusan Marinkovic

1st Country Briefing for team member to learn more about market conditions/opportunities to share with clients.  Excellent powerpoint attached for reference.  Poland is a New EU Member with a Central location, yet lack of infrastructure, roads, rail, etc.  NATO since '99.

USTDA Airport Infrastructure group coming to US in Nov.  Joanna Chomicka leading group/coordinating also with Aerospace/Defense team.

2) 
Trade Winds Forum Europe 2009 - Poland: Debora Sykes  http://www.buyusa.gov/newhampshire/twe.html

April 20-22nd, 2009 Pan European Conference.  Two options All 3 days, or just two-day option.  3-day companies will be listed in CNUSA.  For Turkey 67 co., and 50 did match making in Turkey............up to 17 ES plus 10 more in que.  Promo flyer coming from Deb soon.  29 co. have already signed up, and limited to 50 firms.

3)
November 6, 2008 - REACH Webinar:  Leticia Arias, Flavie Guerin and Val Huston   http://www.buyusa.gov/europe/team_events.html

Leticia:  Started promoting last Thurs. now 13 registrations.  Past have had 80-90 registraitons and again aiming at those numbers.   11:00 am to 12:30 pm., check your local time zone.  Flavie, Val and consultant speaking.  Pre-registration process for companies much easier than it will be after Dec. 1st.

4)
December 2008 - Selling to NATO Webinar: Barbara Lapini & Ira Bel

Ira Bel.....Dec. 11th, 2008 -- How to Sell to NATO.  Hope to have 3 guest speakers.  Focus more on agencies that are contracting on behalf of NATO.

MOD of each individual countries will not likely be covered.  Did simmilar program two-years ago with $25 fee.  Agreed to go higher this year.  Aiming at $50 registration.  Marketing piece together late next week.

5)
2009 Global Teams Budget: Deborah

All teams will be flat on the budget and will be under continuing resolution for funding.  Similar to 2008 less 16% depending on presentation made and approved in DC in Dec.

6)
Revenue Generation - Update! Deborah

Teams have been relieved of rev-gen "goals" for 2009.  But will continue to charge for value-added programs which will help support additional activities the team wishes to undertake.

7)
PD Global Teams Funding Request: Deborah 

Due today to DC.  Proposals going forward that she has received.


8)
Europe Team Branding: Deborah

Brad is in discussion with Gary Rand in marketing/branding on this topic.  May be opportunities to present new ideas for our brand in the near future.

9)
Town-Hall type meeting with OIO RD's - December 2008: Deborah

In conjunction with RD's in DC.  Bill Zaritt has agreed and industry teams want to become more integrated with OIO.  Europe Team is a good example of being well integrated with European colleagues.

10)
Other Items - ALL

Next Europe Team Conference Call.................Wed. Nov. 19th, 2008 at 11:00 EDT

Congratulate Cameron in Belgrade on recent CS award 

Stephen Anderson next market of the month - Ireland

Thanks to John McCaslin for today's presentation!
