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1. CORE TEAM MEMBERS

Members who are committed to developing and implementing a common Team strategy and performance goals, to which they hold themselves mutually accountable.

The Europe Team’s Core Members include a Team Leader, Deputy Team Leader, the Country Liaisons (designated for each post with a resident Commercial Officer and the EBRD) and other Team Members who choose to play an active role (as outlined below).  Core Members work together in a collaborative fashion to advance the objectives of the Team, and are guided by its Strategic Plan.  (Note: Team Members can move between “core” and “associate” roles based on their individual interests, circumstances and time constraints.) 

Core Team Member Requirements:
· Core Members develop/facilitate/support/implement a minimum of one Team project per fiscal year (based on the priorities in the Team’s strategic plan, and in cooperation with Team Leadership).

· Only Core Members can serve as Country Liaisons, who share information with their chosen country’s or countries’ CS staff; they also identify and develop collaborative activities with their post(s).

· Core Members are responsible for publishing at least two relevant informational documents or reports on the DOCInsider per fiscal year (assistance provided by Team Leadership).

· Core Members are expected to participate in all Team conference calls.

· Core Members are responsible for sharing information on Team activities with Trade Specialists who work in their respective hubs.

· Core Members are expected to attend Team training/strategic planning sessions, to the extent possible.  (Note: In the event that budgetary constraints limit the number of core members that can attend events or training, participation will be based on a member’s performance on and commitment to the Team.)

· Core Members will strive to develop and/or share expertise on Europe-wide issues that will help them develop new clients and provide expert counseling to existing clients.  

· Core members are expected to network and share information/expertise with overseas colleagues and other ITA members (CEEBIC, BISNIS, TIC, MAC, etc.).

Criteria for Core Team Members:

· Existing or Potential Skills and Expertise




· Interest and Client Base

· Find Balance with Local Office Objectives

· Geographic Diversity

· Time Availability

· Willingness to Accept Leadership Positions

2. ASSOCIATE TEAM MEMBERS

Associate Members promote/advance Team programs, provide creative input and expand the Team’s knowledge base.  Associate Members must meet the Criteria, but not/not the Requirements listed above.  Associate Members are welcome to participate on Team conference calls, share expertise and attend Team events, when possible (based on budgetary constraints, Core Members take precedent).         

