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	Functions
	Name
	Telephone
	Fax
	Email

	Chairman
	
	
	
	@

	Commercial director
	
	
	
	@

	Technical director
	
	
	
	@

	Production director
	
	
	
	@

	Quality director
	
	
	
	@

	Made by 
	
	
	
	@


Address : 


Phone standard :


Fax :


Internet :
Http://

Presentation document :
Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

1) COMPANY 

· Creation date :


· Legal Status :


· Capital :


· Sharing out of the Capital and of the associates

	Name of Shareholders 
	Nationality
	% of control

	
	
	


· Board of Directors/Management

	Name
	Occupation

	
	


· Membership of a Group :
No
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

Name of the Group :

· Joining to a professional trade union :


	Group/company Workforce 
	TOTAL
	ENG/EXECUTIVE

	1. Management/ finance administration 
	
	

	2. R&D
	
	

	3. Process Engineering
	
	

	4. Quality
	
	

	5. Commercial
	
	

	6. Production
	
	

	7. Logistics
	
	


Could you please give us an organisation chart ? No
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

2) Management AND FINANCIAL Situation 

	
	
	
	Forecast

	Year
	N-2
	N-1
	N
	N+1

	Turnover (in M€)
	
	
	
	

	Profit (in M€)
	
	
	
	

	Debt
	
	
	
	

	Workforce
	
	
	
	


1. What are the major events that occurred during the past 18 months at level of  : 

· Shareholders

· Management 

· Financial structure

· Partnerships

· Industrial Sites (opening, closing, extension..) 

· Winning or loosing of main projects 

2. Could you give us the balance sheet and the management report of the past three years 

3. Turnover % realised in the automotive sector ? 

4. Turnover % realised in France ?

5. % realised on Original Equipment ? 

6. Share of Turnover by geographical area :

· Europe 


%

· United States

%

· Asia


%

7. Do you have a long term plan ? Could you communicate it on to us ? 

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

8. What are your mid and long term strategies ? Please explain.  

9. Do you have an acquisition strategy ? If yes, in which sector of activity ? 

10.  What is your operational profitability (operating result/Turnover)

11.  What is your level of debt on equity capital ? (debt/equity capital)

12.  What are your financial investment capacities ? 

13.  How is your short-term financing divided ? 

· mobility of daily debts 

· current banking assistance 

· factoring

3) CUSTOMERS 

1) Who are your top 5 car manufacturers customers : 

	
	Car Manufacturers
	% of sales

	1
	
	%

	2
	
	%

	3
	
	%

	4
	
	%

	5
	
	%


2) Where & What kind of activities do you have with : 

RENAULT

NISSAN

PSA PEUGEOT CITROEN

Others : 
3) Who are your top 5 Automotive suppliers customers: 

	
	Automotive suppliers
	% of sales 

	1
	
	%

	2
	
	%

	3
	
	%

	4
	
	%

	5
	
	%


4) Do you have some activities with automotive suppliers present in France ? 

5) According to you, what are your potential customers in France : 

4) PRODUCTS

	Products
	Technology
	Competitors
	Annual Quantities
	Customers
	Characteristics

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


1) What are the most aggressive competitors ?

2) How do you estimate your position against your competitors ? 

3) What is the ideal annual volume per project for the same product ? 

4) What is the ideal turnover per project ? 

5) How do you estimate your action in terms of performance against your competitors ? 

6) How do you estimate your action in terms of competitiveness against your competitors ? 

7) How do you estimate your action in terms of development and innovation against your competitors ? 

8) How do you estimate your action in terms of quality against your competitors ? 

9) What are your factors of competitiveness ? 

10) What are your competitive advantages ? 

5) RESEARCH AND DEVELOPMENT ABILITIES 

1) R& D Cost out of turnover (in %) 

2) Workforce dedicated to R&D out of global workforce (basic employees for research + advanced development + product development)  (in %)

3) Do you have a R&D organisation chart ? If yes, please give it. 

4) How is organised the Research, advanced studies and product development department ? Are these activities separated ? How do they work in synergy ? Please give some specific examples. 

5) Inform about the occupations and number of employees that integrate the various R&D departments (design, tests, prototypes, management …)

	Tittle
	Basic Research
	Advanced Development
	Product Development

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	---
	---
	---
	---


6) Do you realise competition analysis and under which form (performance, conception, weight, process, quality, optimisation of costs …). If yes, could you please show us who is responsible of it.  

7) Do you have a system that able the identification of strengths and weaknesses of your products ? If yes, how to use it to improve them by the advanced studies service ? 

8) Do you have some subjects or ideas to propose to the car manufacturers in terms of innovation? If yes, please detail. 

9)  Do you have a "single" technology in comparison with your competitors ? If yes, please comment. 

10)  Do you develop an innovation during the past 5 years (in process, raw material, industrialisation, …) in order to be ahead of your competitors in terms of performance or quality ? 

11)  How many patents did you register during the past 5 years ?

12)  Which kind of organisation do you have in the design and department services to guarantee the product in terms of performance and quality ? What do you need from the customer to develop a product ? (technical specifications, level of performance, drawing, …)

13) Do you use the FMEA procedure ? 

14) Where are located your engineering departments and how are they organised ?  

	
	Europe
	United States
	Asia
	Others

	1) Main office
	
	
	
	

	2) Workforce
	
	
	
	

	3) Means
	
	
	
	


15)  What kind of means do you have ? directly ? or indirectly with whom ? 

16)  What kind of simulation tests do you use ? (vibrating, acoustic, thermic, corrosion, welding tests …)

17)  What are your calculation capacities ? 

	System
	Quantity of posts
	Name of software (Unix, NT,…) 
	Date of installation

	
	
	
	

	
	
	
	

	
	
	
	


18)  Do you use CATIA ver.4 or I-DEAS ver.8?

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

19)  How long do you need to realise a 3D model ? 

20) Do you consider that the respect of the development schedules is one of your strong or weak point ? What kind of methods do you set up to reduce the development lead-time ? 

21)  Do you use the project management?
Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

 (Nomination of a project manager and of a multidisciplinary project team, realisation of a project review allowing the follow-up, decision capacity of the team)

	Customers
	Qty of projects per year
	Lead-time per project
	% of turnover

	
	
	
	


22) In case of development with a French car manufacturer, what kind of project organisation would you set-up ? Please detail the name and activity of each one.  

6) INDUSTRIAL ABILITY

1) Description of the workshop equipment and of the assembly means

2) What is your free capacity ?  

3)  Maximum capacity

4) Number of teams

5) Number of working days in the year 

6) What is your standard industrial planning ? (including lead-time for prototypes delivery, and lead-time of delivery of parts produced from serial tools)

	Europe : 
(number of sites)

	Localisation
	
	
	
	
	
	

	Capacity
	
	
	
	
	
	

	Workforce
	
	
	
	
	
	

	Turnover (M€)
	
	
	
	
	
	

	Country market share (%)
	
	
	
	
	
	

	Exportation market share (%)
	
	
	
	
	
	

	% of turnover for export
	
	
	
	
	
	

	Total area
	
	
	
	
	
	

	Covered area
	
	
	
	
	
	

	South America : 
(number of sites)

	Localisation
	
	
	
	
	
	

	Capacity
	
	
	
	
	
	

	Workforce
	
	
	
	
	
	

	Turnover (M€)
	
	
	
	
	
	

	Country market share (%)
	
	
	
	
	
	

	Exportation market share (%)
	
	
	
	
	
	

	% of turnover for export
	
	
	
	
	
	

	Total area
	
	
	
	
	
	

	Covered area
	
	
	
	
	
	

	North America : 
(number of sites)

	Localisation
	
	
	
	
	
	

	Capacity
	
	
	
	
	
	

	Workforce
	
	
	
	
	
	

	Turnover (M€)
	
	
	
	
	
	

	Country market share (%)
	
	
	
	
	
	

	Exportation market share (%)
	
	
	
	
	
	

	% of turnover for export
	
	
	
	
	
	

	Total area
	
	
	
	
	
	

	Covered area
	
	
	
	
	
	

	Asia : 
(number of sites)

	Localisation
	
	
	
	
	
	

	Capacity
	
	
	
	
	
	

	Workforce
	
	
	
	
	
	

	Turnover (M€)
	
	
	
	
	
	

	Country market share (%)
	
	
	
	
	
	

	Exportation market share (%)
	
	
	
	
	
	

	% of turnover for export
	
	
	
	
	
	

	Total area
	
	
	
	
	
	

	Covered area
	
	
	
	
	
	


7) Logistics and delivery performance

1) How many days of stock of raw material do you have ?

2) How many days of stock of finished products do you have ? 

3) Quantity of parts delivered in delay in relation with a requested delivery date during the passed year in relation with the total production. 

4) Do you use a specific system for tool, molds launching, … Please describe. 

5) How do you manage the ramp-up ? 

6) Do you have a specific system in case of delay ? for prototypes ? for tooling ? for investments ? in case of urgent orders ? Or, are they treated in the same way ? If you have some specific systems, please describe them. 

7) Do you use a sharing information system about the situation of production?

8) What king of packaging do you use ? (carton boxes, plastic returnable boxes, metallic containers )

9) Do you have EDIFACT ? 

10) Do you use consignment stocks ?

8) QUALITY ABILITIES

	Institution of company that realised the certification 
	Referential or Class
	Validation date / Validity

	
	
	


1) Please inform about your quality organisation specifying the role and responsibilities of each one. 

2) Do you have a Group Quality policy ? 

3) What are the control means at each stage of development ? 
4) Do you have a traceability system of raw materials and of finished products ? 

5) How are set-up the quality aims and especially for the new products ? How is realised the follow-up ? 

6) Could you please give us a standard development planning and specify how are realised the development reviews as well as the procedures in case of evolution of the design. 

7) Could you please specify your objectives in terms of : 

· process Capacity

· Scrap

8) Do you have a special Quality training program ? Can you show it ? 

9) Please explain how are treated the customer claims and the corrective action plans. 

10) How do you control your suppliers ? 

11) What is your PPM level ? Please inform about the quantity of claims out of the total parts delivered during the past 12 months. 

12) Have you been responsible for a recall vehicle campaign or for a serious quality crisis during the past 2 years ? 

13) What is your scrap level in production ? in the customers' ?
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