Asia Now Education Team

Conference Call

Friday, June 22, 2007

Participants:

Aulia Rochaini – CS Jakarta 

Edu Niala – CS Manila (Deputy Team Leader and Note Taker)

Eileen Bai – CS Guangzhou

Jim Paul – USEAC Boston, ODO Education Team Leader

LayHwa Teh – CS Kuala Lumpur 

Nalin Phupoksakul – CS Bangkok (Team Leader and Facilitator)

Rose Mak – CS Hong Kong

Yu-Chien Chen – CS Shanghai

Nalin called the conference call to order at 9:35 a.m. and went over the proposed agenda for the call.

Item 1: NAFSA 2007 Recap – Jim Paul

CS participation at the event went very well. 20 EDS Team members (10 from OIO – 5 of which were from AsiaNow; 9 ODO; and one representative from Manufacturing/Services from HQ) attended the event, and participated in the following activities:

1) joint breakfast meeting with State Department and Department of Education – 35 attendees – to share experiences in inter-agency cooperation and own agency/post initiatives in promoting education – by and large very positive;

2) meetings with representatives from NAFSA, American Association of Intensive English Programs (AAIEP) and the American Association of Community Colleges (AACC) – major groups in the EDS sector to partner with – emphasizes multiplier effects and demonstrates how the global network / reach could work 

3) several presentations by CS colleagues during the conference (most number of presentations CS has had so far) resulting in increased booth visits by schools, partnership collaboration and client leads.  Presentations include: (a) experience with the Study consortia – by Jim, Greg Thompson (CS North Texas) and Debra Rogers (CS Chicago); (b) Jim’s joint presentation with State and Department of Education on inter-agency initiatives in promoting education; (c) panel presentation with Department of Homeland Security, the Institute for International Education (IIE), and the AAIEP – where Jim and Alex Choi (CS Seoul) presented the experience with the webinar and other initiatives; (d) Jennifer Moll (HQ) presented the electronic education initiatives project in China and India.

4) CS Minneapolis-hosted reception with members of the District Export Council – Jennifer and Chen made presentations on the global education market

5) Showtime appointments – more than 100 appointments.  Amy Ryan (CS Philadelphia) sent a single e-mail and showtime slots were filled up within the first week the e-mail was sent. Overall, very good feedback considering this was the first time the EDS team has utilized this approach in a unique set up such as NAFSA.

Comment 1: Eileen Bai (CS Guangzhou) asked whether NAFSA would be a proper venue for promoting local universities and possible “matchmaking” opportunities.  Jim and Chen says given that NAFSA attendees are extremely busy attending various activities, this may not be an ideal set up for visiting overseas schools since there is so much going on.  However, Jim likes this idea and believes it's worth exploring for next NAFSA.
Comment 2: Rose Mak (CS Hong Kong) asked whether the visa situation with China was discussed during NAFSA.  According to her, there have been some issues raised about the U.S. not issuing visas to Chinese students. Chen said figures from the Consular section say otherwise – 87% of students who applied for visas got approved.  Acceptance rates remain high.  Chen has uploaded a paper on this website and statistics are being updated.  The DVD that Jennifer Moll’s team produced and distributed during the conference also paints a more positive picture on the experience of Chinese students studying in the U.S. 

Comment 3: Rose raised the issue of working with education agents and whether CS is allowed to work with them.  Chen and Jim say it depends, since Post has to determine first whether such agents are legitimate.  Chen has worked with legitimate agents in Shanghai and that has worked very well. Jim says in agent-driven markets like China, Korea, Japan and Taiwan post has to really be sensitive and careful about this issue. Jim says most ODO colleagues are aware of this when counseling their clients, some of whom are morally opposed to the idea of working with agents, while some are interested. Chen is open to discussing this issue further with Rose separately. 

Comment 4: LayHwa (CS Kuala Lumpur) asked about the possibility of sending an ODO representative to the upcoming joint education events in Malaysia and Singapore i.e. Experiences Singapore July 15, 2007 and Discover U.S. Education July 22, 2007.   Jim says they may have to explore possible funding sources for this, perhaps even include funds out of revenue-generating activities.  Jim and LayHwa to discuss this separately for possible next steps.

Item 2:  NAFSA 2008

Next year’s NAFSA Conference will be held in Washington DC and Jim expects it to be yet another big and well-attended event.

This early, the EDS Team is looking for possible funding sources to fund OIO and ODO colleagues to attend the show, sponsor another centralized TDY opportunity and think of revenue-generating schemes to augment team funds.

Action Item 1:  Jim is asking for inputs from the team for proposals for possible inclusion in the NAFSA conference sessions.  Ideas are welcome, mainly on joint sessions with other agencies or partners. Deadline for proposals is set for August 1st.

Comment 5:  Nalin says NAFSA has been identified as the AsiaNow EDS Team’s event for next fiscal year, so there is a possibility to allocate post/office funding to send some AsiaNow team members to the event.  Jim says the more AsiaNow colleagues attending the event, the better, and the team can certainly have training during next NAFSA.  Jim is encouraging team members to come up with revenue-generating activities (e.g., webinars, etc.), proceeds of which could help raise funds for travel.

Comment 6:  Rose asks whether it is possible to sponsor an ODO colleague to an event that’s happening in the region. Specifically, Rose is working with the Trade Development Council, which is holding a Career & Education Expo in Hong Kong next year.  TDC is sponsoring a roundtrip ticket for someone to make a presentation promoting the education sector of a particular State through a seminar-type activity.  Jim says this can be worked out, citing Jennifer Woods’ (CS Portland) experience when the team allocated funds to cover for her hotel and incidental expenses.  Jim again stressed that it would help if post can come up with revenue-generating measures that would serve as a hedge to support such initiatives.  Rose is trying to work out a possible visit by Young Oh (CS Washington) to come over.  Jim, Rose and Young to discuss further on working a budget for this outreach.

Item 3:  TDY and Outreach – Edu Niala

Edu sent an e-mail to team members containing two documents: (1) highlight of TDY activities; and (2) contact list of schools met during the TDY – as a reference.  Edu’s experience stressed the value of working with the various Study consortia and encouraged team members to get in touch with new contacts that would be of interest to their future outreach efforts and post events. Highlights report and photos to be uploaded on the AsiaNow education team website.

Item 4:  Proposed Joint Activities – Nalin Phupoksakul

Nalin presented the idea of a joint activity such as a multi-post webinar and is seeking comments from the team on (1) their interest to join and (2) possible time frame.  Jim and the other ODO colleagues are willing to support this initiative, and should take heed of the positive experience from Malaysia/Singapore and Korea. Jim says partner institutions would like to see an entire schedule of webinars for the year so they can plan around it.

Action Item 2:  Nalin to send e-mail to the team to seek ideas and comments for this joint activity. 

Item 6: Other Issues

(1) Jim wanted to get feedback from the team members on their experience working with other agencies, particularly the State Department and the Education USA advising centers.  Jim acknowledged that the experience is differs for each post and would like to know if team members are open to the possibility of setting up a webinar to discuss this issue, as well as highlight any best practices for collaboration.  Edu suggested that Jim/ODO define the scope and the team will be glad to help out.

(2) Eileen raised the issue of possible visa assistance to students recruited by CS post’s efforts. Chen says he can discuss this separately with Eileen. 

Item 7: Next conference call tentatively set for Thursday, August 30, 2007.

Nalin adjourned the meeting at 10:35 a.m.

