Asia Now Education Team

Conference Call

Wednesday, April 4, 2007

Participants:

Yiu-Kei Chan – CS Singapore

Yu-Chien Chen – CS Shanghai

Edu Niala – CS Manila (Deputy Team Leader and Note Taker)

Jim Paul – USEAC Boston, ODO Education Team Leader

Nalin Phupoksakul – CS Bangkok (Team Leader and Facilitator)

Aulia Rochaini – CS Jakarta

Grace Tao – CS Taipei

LayHwa Teh – CS Kuala Lumpur

Nalin called the conference call to order at 9:30 a.m. and went over the proposed agenda for the call.

Item 1: Asia Now EDS Team Plans

Nalin outlined four main themes for the Asia Now team’s programs and activities this year:  (1) trade promotion activities; (2) developing team members’ competencies; (3) forging and strengthening strategic partnerships; and (4) promoting service excellence.  Copies of the Education Team Plans were sent in advance to the team members for reference.

Item 2:  Update from ODO / Global Education Team

Jim acknowledged the Asia Now Team plans and says these are consistent with and goes hand-in-hand with the global team’s programs.  

Jim reported that the global team just finished their conference call today, highlights of which are as follows:

(a) Team is busy preparing for NAFSA, the major team event this year.  There are about 20 representatives (8 to 9 from OIO – some of whom are from the Asia Now team; 12 to 13 from ODO) going to the Minneapolis event. Jim emphasized that as in the team’s previous experiences, NAFSA is a major platform for client outreach and establishing strategic partnerships, which are the team’s focal points.  There will be a USCS booth at NAFSA, where OIO colleagues get a chance to conduct one-on-one appointments with the U.S. schools.  

(b) Due to positive response from clients, virtual fairs are gaining strong interest from the team members. Jim congratulated LayHwa and YK for a terrific job at their recent webinar which they conducted together with Jennifer Woods (EAC Portland). 

(c) There is a trend towards focusing on “niches” or education sub-sectors in terms of promoting educational opportunities in the different Posts.  Case in point: South Korea is now promoting English language programs, community colleges, etc. 


(d) Partnership with Education USA is still a priority. 

(e) Study USA consortia in the different states being explored (e.g., Study New England in the works)

(f) Aside from NAFSA, team training opportunities also being explored (e.g., regional TDY where ODO members can stop at various posts to help promote U.S. education)

Action Item:  Jim to discuss separately with Chen and Edu what they need to prepare with regards their participation in NAFSA.  Jim expects a PowerPoint presentation on their respective markets.  Jim and the team working on other logistical requirements for those going to NAFSA.

Item 3:  Kuala Lumpur and Singapore Webinar

There were 21 U.S. colleges and universities that signed up for the highly successful webinar held last March 8.  YK and LayHwa shared their experience in preparing for and the actual conduct of the activity.  They worked closely with Jennifer Woods who taught them how to use the technology when she visited their posts sometime in February.  Jennifer also served as moderator for the entire two hour duration of the webinar.  YK and LayHwa agreed that this was a good experience for both of them.  Overall, there was generally very positive feedback from all the participants. 

LayHwa stressed the importance of having a practice session prior to the actual webinar (at least a week before) to avoid glitches (e.g., passing on the control).

Action Item: (1)  LayHwa to follow up with Jennifer Woods on the recorded segments of the webinar.  LayHwa says the recordings may be another revenue-generating idea if offered to interested parties through the team website.  (2) Jim also suggested to look into the log of questions raised during the webinar and to share this with the rest of the team.  (3) Chen will suggest to his other colleagues in China to set up their own webinar and will coordinate with Jim and the global team for timing and prep work.


Related Discussion Points re: Webinar

1. How much to charge webinars? (In Malaysia/Singapore - $40; Colombia/Venezuela $35 for 1.5 hours; Korea $35 for 1.5 hours)

2. Other posts also looking into setting up their own webinars (e.g., Italy, Latin America, no plans yet for ANESA)

3. If there are many questions raised prior to the event, exercise “pick and choose” option

4. ODO needs at least three weeks’ lead time, and leave it up to OIO to plan accordingly.

Item 4:  Singapore’s Online School Promotions

YK shared their post’s experience with U.S. schools that signed up for their $250 annual subscription to promote the latter’s courses / programs online via the CS Singapore website.  YK says this was initiated last year during SCO George Ruffner’s time and since then, CS Singapore has signed up about 15 schools.  Within the last ten months, schools receive an average 4 to 6 online inquiries/responses from students sent directly to the schools’ admission officers (with copy to CS Singapore for monitoring purposes).  YK says they sought clearance first from HQ before going ahead.  YK notes it took time to follow up payment with schools (about 4 to 6 weeks) but the overall experience was generally positive.  As the first year’s subscription is about to end, YK will solicit feedback from the participating schools whether the activity is worth sustaining.

How CS Singapore promoted to U.S. schools: (1) ODO network; (2) pitch from SCO Ruffner and CO Pozil whenever they travel to the U.S.; and (3) U.S. universities and colleges visiting Singapore.

How CS Singapore promoted to Singapore students: (1) flyers at local events or educational fairs; (2) flyers at the Embassy’s consular office.

Action Item:  Nalin to discuss with the rest of the team if this can be replicated in their respective posts.  Regional posting / online promotion will be discussed also.

Item 5:  Regional Education Brief

Edu suggested a regional education brief similar to what LayHwa initiated previously.  The brief will be used for the NAFSA outreach and during Edu’s TDY stint with the Milwaukee and Chicago EACs.  Jim says these handouts generated positive response out from ODO clients and visitors to NAFSA.

Action Item:  LayHwa to send Edu a copy of the previous Education Brief.  Edu to ask the team members to update information and provide additional insight / talking points into their respective markets.  Deadline for inputs/updates to be announced shortly.

Item 6: Planning for Regional AsiaNow events – skipped due to lack of time

Item 7: Next conference call set for June 15 (Friday)

Nalin adjourned the meeting at 10:33 a.m.

