
7:30
CONTINENTAL BREAKFAST
8:30
REVIEW EXERCISE






Bryce Bewley/ 











Rich Sylvestri

9:15
APPLICATIONS AND PROCESSING



Bryce Bewley






(Applying for a license or classification


(SNAP-R


(Support documentation requirements


(What happens to your application


(Exercise

10:15
BREAK

10:30
EXPORT CLEARANCES &





Larry Sullivan

















RECORDKEEPING

(Shippers Export Declaration


(Destination control statement


(Recordkeeping requirements


•Exercise
11:00    EXPORT ENFORCEMENT




          Steven Huerta
12:00
LUNCH

1:00
YOUR COMPANY’S EXPORT MANAGEMENT 


Tom Andrukonis








AND COMPLIANCE PROGRAM 






(
Your Compliance Challenges


(   
Why A Compliance Program Makes Good Business Sense


(   
The Definition of an Effective Compliance Program 

· Key Things To Remember When Developing Your Compliance Program & Manual

· Critical To Your Success:  Management Commitment 

· How To Get Started


2:45
BREAK


3:00
YOUR COMPANY’S EXPORT MANAGEMENT 


Tom Andrukonis







AND COMPLIANCE PROGRAM (cont’d)

(
Elements of an Effective Compliance Program



   Where the Buck Stops:  Responsible Personnel  



   Telling Your Compliance Story:  Recordkeeping   



   Training and Awareness:  Investing In Your Greatest Compliance Asset  





   Peace of Mind:  Audits


(
Questions

4:30
PROGRAM CONCLUDES 

AGENDA


Complying with U.S. Export Controls – Day Two








Phoenix, AZ

January 30, 2008

